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On 24 Jammry 1955, Heinrich Reu, Minister of Machine Gonstruction, stated that
nene of the main administrations of the Ministry of Machine Comstruction had ful-
£111ed their financial plan and that the total scoumulationl for the your bad
not been achieved. The reduction of costs (Selbstkostensenkung) hed amounted to

2,38, A1l e to formulate activist plans (Kampfplaene); heretofore
a third of plants hed oamplied,

All man power plans had been exceeded, resulting in excessive wege ocutlay,

Worker productivity had not been reised acoordingly, especially with regerd to
sdninistrative persemnel, Overtime is prohibited. In the future not only plent
managers " '+ also respensille officials will be pemalised in the event of over-
time work, Premiwm payments to ehief operators and trigede nembers as well

as pay soale ocategories of vorkers must be brought in line with actwal produstion.
With regard to the political situation, recrultment for the Pecple's Pelioce is

to ba intensified among yocunger workers vwhenever relocation of manpower ocoours

(Umsetsungen).

Minister Rau ordered that, in the future, no changes in the produstion plan
should be made witheut his aggrewal,

Contributions to the director fund will no longer be taken out of wages, but
will be taken from plant profits., Oapital investaent funds may omly be spent
after plan fulfillment; for 1935, only after the first quarter plan has been
officizlly fulfilled,

The export plan was to have been fulfilled by 31 December 1954, The Ministry
has made up 988 of the unfulfilled portion; the remainder is to be made up by
30b:r;g %955. The 1955 expert progren must be fulfilled by the end of Nov-
om 55
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m Aoccumulation is believed to be a standard of measuremert 25X1
4al plants or production sectors compute their total swr-

plus addition to the matiomal economy, figured by deduction of (1) working
oapital advanced or charged to the plant or production sector by the cen=
tral governmental fiscel organisation together with (2) subsidies from
(3) net income before taxes,
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